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Why Al Success Starts with Infrastructure

Alls the Priority. Infrastructureis the
Enabler.

Federal agencies are moving quickly from Al exploration
toimplementation. Whether the goalis accelerating
decision-making, automating workflows, improving

mission outcomes, or enabling Generative Al, agencies
are investing heavily in new Al capabilities.

Yet many organizations are overlooking the foundation
required to make Al successful.

While attentionis focused on Al models, applications,
and GPUs, the reallity is that Al performance depends on
something much more fundamental:

Infrastructure.

Without the right data architecture, storage, compute,
networking, and governance framework, agencies face
significant challenges:

e Datasilos that limit Al effectiveness

e Underutilized GPU investments

e Security and compliance concerns

e Shadow Alinitiatives

e Slow model training and inference

e Difficulty scaling from pilot projects to production
Traditional infrastructure was not designed for these
requirements. As Al adoption accelerates, agencies

need an infrastructure strategy purpose-built for modern
Alworkloads.

A Different Approach to Al Readiness

Successfully implementing Al requires more than
deploying a model or purchasing GPUs.

At Hitachi Federal, we believe organizations become
Al-ready when they address all four dimensions of
readiness:

Organizational e |dentify mission-focused

Readiness Al use cases
e Align stakeholders and
outcomes
Data Readiness e Prepare, organize, govern,
and secure data
o Eliminate data silos
Infrastructure e Deploy Al-ready compute,
Readiness storage, and networking

e Maximize GPU utilization

e Simplify deployment and
management

Operational
Readiness
e Enable rapid innovation
while maintaining
governance



HitachiiQ Solutions

To help agencies navigate this
journey, Hitachi Federal delivers
acomprehensive portfolio of Al
infrastructure, software, and services
designed to accelerate adoption
while reducing complexity.

The Hitachi iQ Portfolio

HitachiiQ is anintegrated portfolio of
infrastructure, software, and services
designed to help agencies move from
Al exploration to production.

Built on validated architectures

and delivered as a fully integrated
appliance, HitachiiQ combines
compute, storage, networking,
software, and support into a single
solution designed specifically for Al
workloads.

Rather than requiring agencies to
integrate multiple technologies from
multiple vendors, HitachiiQ arrives
preconfigured, validated, tested, and
supported as a complete Al platform.

This approach reduces deployment
risk, accelerates time-to-value,
simplifies operations, and provides
asingle point of accountability for
support across the entire solution
stack.

HitachiiQ Infrastructure

HitachiiQ provides the Al-ready
infrastructure foundation required
to support modern Al, Generative Al
and HPC workloads.

The solutionintegrates:

e High-performance Al compute
powered by NVIDIA GPU
technology

¢ High-speed networking optimized
for Al data movement

e Intelligent storage designed for Al
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pipelines and unstructured data

e Data orchestration capabilities that
improve data access and utilization

e Cyber resilience, availability, and
enterprise-grade data protection

¢ Validated reference architectures
engineered for performance and
scalability

HitachiiQ Studio

Infrastructure alone does not deliver
Al outcomes. HitachiiQ Studio
extends the platform by providing a
low-code/no-code environment for
building, deploying, and managing Al
applications and Al agents at scale.

Designed to help agencies
operationalize Al faster, iQ Studio
includes:

e No-code Al agent builder

e Pre-built Al blueprints and use
cases

e Support for Retrieval-Augmented
Generation (RAG)

e Integration with vector databases
and model orchestration tools

e Support for both open-source and
commercial Al models

e Governance, monitoring, and
lifecycle management capabilities

Why an Appliance Approach
Matters

Many Al initiatives stall because
agencies are forced to assemble
complex environments from
disconnected technologies.

HitachiiQ eliminates this challenge
by delivering a fully integrated,
validated Al platform that combines
infrastructure, software, and
services, enabling agencies to focus
on mission outcomes rather than
technology integration.
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Theresultis:

e Faster deployment

e Lower implementation risk

e Simplified procurement

e Reduced integration effort

e Streamlined lifecycle management

e One support organization for the
complete solution

Start with Al Discovery
Services

Every agency is at a different stage
of its Aljourney. Hitachi Al Discovery
Services help organizations identify
the highest-value opportunities for Al
while reducing risk and uncertainty.

Through a structured engagement,
Hitachi experts work with agency
stakeholders to:

e |dentify mission-focused Al use
cases

e Assess organizational, data,
infrastructure, and operational
readiness

e Evaluate data quality and availability

e Analyze security, governance, and
Sovereign Al requirements

e Develop a practical roadmap for Al
adoption

Theresultis aclear strategy that
helps agencies move confidently
from experimentation to operational
Al while ensuring investments align
with mission priorities.

Explore Hitachi
Federal’s Al
Solutions:

www.hitachifederal.com/
solutions/ai-acceleration/
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